Audubon County Memorial Hospital Board of Trustees
Meeting Minutes
August 26, 2021 at 12 Noon
Board Room

ATTENDNACE

Board Members Present:  Brett Irimeier, Marlene Ballou, Michelle Sprague, Anne Miller, Rev. Phillip
Beisswenger, Vicky Robinson

Board Members Absent: Mark Kessler

Staff Present: Suzanne Cooner, Melinda Alt, Paul Topliff, Dr. Michelle Rebelsky, Haillie Bruch

|. CALL TO ORDER

Board Chair, Brett Irimeier, called the meeting to order at 12:00 p.m.

. AGENDA APPROVAL

An addition for PAC Policies approval was added to the Audubon County Memorial Hospital and Clinics Board of
Trustees Meeting Agenda.

Michelle Sprague made a motion, seconded by Marlene Ballou to approve the agenda with approval in
accordance with the Code of lowa Open Meetings Law. Motion carried.

[ll. PUBLIC COMMENTS

No public comments.

V. CONSENT AGENDA

It was moved by Marlene Ballou and seconded by Michelle Sprague to approve the Meeting Minutes of July 22,
2021. Motion carried.

VII. FINANCIAL REPORT

Melinda Alt, CFO, reviewed the financial reports and budget scorecard. The financial report for the month of July
2021 Operating Statement "excess of revenue over expenses" for the month was negative $36,691.29. YTD is a
negative $36,691.29 compared to budget of $6,003.91.

Brett Irimeier, Board Chairman, requested that Melinda Alt provide a continuous list of expenses with description
of items and prices for the board packets each month.

Michelle Sprague requested that Melinda Alt increase the ranges on the budget scorecard for the financials.

Anne Miller made a motion, second by Michelle Sprague to approve the financials. Motion carried.

VIll. MEDICAL STAFF REPORT AND CREDENTIALING

Dr. Michelle Rebelsky gave the medical staff report and credentialing recommendations. The following
appointments, reappointments, and resignations from the medical staff were reviewed:
Initial Appointment to Allied Health Staff:

1. Alindsey Kramer, ARNP (ACMH)
Reappointment to Active Medical Staff:

1. Jeffrey Maire, DO (ACMH)
Reappointment to Consulting Medical Staff:

1. Atul Sheth, MD (ITP)

2. Zachary Viets, MD (Diagnostic Imaging Associates)
Reappointment to Allied Health Staff:

1. Ruth Petros, CRNA




2. Sharon Scandrett, ARNP (Zion Mental Health)

3. Lois Potthoff, LMHC (Touching Lives Center, LLC)
Resignation from Consulting Medical Staff:

1. Aaron Albert, MD (ITP)

2. Ross Bacon, MD (Sanford USD Medical Center)

3. Arvin Santos, MD (Sanford USD Medical Center)

4. Patrick Kelly, MD (Sanford USD Medical Center)

Board members reviewed the application, the supporting documentation, the recommendations from the Medical
Staff, and information received during the credentialing and privileging processes.

Based on this review, it is the Board’s opinion that the above applicant meets the requirements for Medical Staff
Initial Appointment, Reappointments, and Resignations.

Michelle Sprague made the motion and seconded by Marlene Ballou to approve the above credentialing. Motion
carried.

Dr. Rebelsky presented and discussed the use of Avera’s eHospitalist program to the board of trustees. This
would give us access via telemedicine to a board certified internist 24/7. This will be beneficial for when Dr.
Vampola will be on maternity leave. The initial cost of signing up will be $9,250.00 and a $4,705.51 monthly fee
for services. Year two would be $4,870.20 per month and Year three would be $5,040.66 per month. The
hospital can use Federal grant money to cover the costs of the service until December 2022. This agreement is a
three year agreement.

Brett Irlmeier made a motion seconded by Marlene Ballou to move forward with the Avera eHospitalist agreement.
Motion carried.

A quality monthly report from Avera for the eHospitalist service will be included in each board packet going
forward.

IX. COMPLIANCE/QUALITY/RISK MANAGEMENT REPORT

Suzanne Cooner, Chief Executive Officer, provided the compliance, quality, patient safety and risk management
reports, on behalf of Kolton Hewlett.

e The Quality Committee met on Tuesday, August 17, 2021, and received reports from physician clinics,
outpatient clinics, radiology, laboratory, rehab services, surgical services, infection prevention, and quality.
Reviewed action items for areas of improvement.

¢ Reviewed summary of patient complaints for the month of August. All patient complaints were addressed.

e Reviewed summary of risk management activities and patient safety topics.

X. REVIEW AND APPROVALS

The following were presented to the board for approval.

e Heartland Natural Gas agreement. This agreement will save ACMH an average of $10,000 per year.
Action: Rev. Philip Beisswenger made a motion seconded by Vicky Robinson to approve the Heartland Natural
Gas agreement.

e Airgas North Central Oxygen Manifold. The previous manifold we had was purchased back in 1997,
and it recently broke. The replacement cost will be between $20,000 and $25,000. This amount will
not exceed the amount of $25,000.

Action: Brett Irlmeier made a motion seconded by Michelle Sprague to approve the purchase of a new manifold
with a cost not to exceed $25,000. Motion Carried.

e PAC Policy
o Burn Management— Updated
o Cervical Spine Clearance — Updated
o Trauma Team Alert Criteria & Team Activation Protocols — Updated
Action: Vicky Robinson made a motion seconded by Marlene Ballou to approve the PAC Palicies as presented.
Motion Carried.

Xll. CEO Report




Suzanne Cooner, CEO provided the following report:

Dr. Hatz, Orthopedic Surgeon did our first total knee surgery here this past week and the surgery
went very well. This is a new service line that we are hoping to expand on. Paul Topliff has also
been meeting with other specialty providers to expand services that can safely be done at ACMH.
Brooke Klocke, Health Coach, was named the Daisy Award recipient for 2021.

We continue to see a rise in Covid cases in the county with 100% of our cases determined to be the
Delta variant. We are seeing a small increase in first time vaccinations and are now offering walk-in
services.

The relationship with Guthrie County Public Health is going well. We have plans now drawn up for
the retrofitting of the storage room. We will be using Stimulus grant funding for the entire project.
The ED retrofitting project should be completed by middle of September. The delay was due to air
handler and controls arriving.

We will be attesting for the CARES act grant funding by next week.

Xlll. ADJOURNMENT:

The meeting adjourned at 1:26 p.m. with a motion by Michelle Sprague and seconded by Marlene Ballou.
Motion carried.

Brett Irlmeier, Board Chair Marlene Ballou, Board Secretary/Treasurer

PAC POLICIES REVIEWED AND APPROVED:

Burn Management (Updated)
Cervical Spine Clearance (Updated)

Trauma Team Alert & Team Activation Protocols (Updated)



